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There are many reasonable and
practical ways to cut overhead
and reduce your daily and
long-term costs.

The information within this document is distributed with the understanding that the author(s), publisher, and distributor are not rendering legal, accounting or other professional advice or opinions on specific facts or matters, as each individual circumstance
is unique. All articles are for the exclusive and private use of our clients, prospects, and business associates. In accordance with IRS Circular 230, any tax advice contained in the body of this material was not intended or written to be used, and cannot be used,
by the recipient for the purpose of 1) avoiding penalties that may be imposed under the Internal Revenue Service Code or applicable state or local tax law provisions, or 2) promoting, marketing or recommending to another party any transaction or matter
addressed herein. PRIVACY NOTICE: Calibre CPA Group, PLLC does not sell, distribute or solicit any information provided to us from our newsletters, mailings or website to any third parties. We value our relationships with our clients, associates, and friends,
and treat this information as highly confidential. © Calibre CPA Group, PLLC

In these uncertain economic
times, tax exempt organization

may have to take unusual steps
to keep on an even keel. Any or-
ganization is not immune to cur-
rent economic conditions and fac-
tors that may be plaguing for-
profit business operations. Expect
to see a trickle-down effect on
your organization.

Try to reduce your regular over-
head expenses. This can help you
survive until the economy recov-
ers.

The following are several practi-
cal ideas for cutting overhead
expenses in the current economic
environment:

Examine your present costs – Before
you can determine where waste
exists, you need to know what is
your current overhead. Be sure to
get accurate, up-to-date figures
for each and every item on your
books. This includes such things
as equipment, stationery and
forms, mail services, phone ex-
penses, office furniture, etc. Once
you have a total for this year’s
overhead, compare it to last
year’s. If the trend is upward,
chances are that you have some
cost-cutting to do.

Get the staff involved – A cost-cut-
ting memo from management will
probably not be as effective as
sitting down with employees and
getting their opinions as to how
overhead can best be trimmed.

You may want to form small, cost-
cutting groups consisting of em-
ployees and a supervisor. Ask
each group to come up with, per-
haps, five ways for reducing ex-
penses without sacrificing essen-
tial services.

Hold out a carrot – You might set
up some type of incentive plan to
encourage employees (or even
volunteers) to come forward with
ideas. For example, a cash award
equal to a predetermined percent-
age of the money saved from an
idea is one way to attract imme-
diate attention of employees.
Other perks may be appropriate
for your organization’s particular
situation.

Control Purchasing – All too often,
employees have the attitude that
no matter how much an item

costs, your organization can af-
ford it. It is important to let em-
ployees know that bargain-hunt-
ing is just as vital in the office as
it is at home. Take the time to
search for the most cost-effective
prices and services.

Recycle – The same rigorous envi-
ronmental standards that people
are beginning to use at home
should be applied on-site. Any
item that can be reused – paper,
folders, etc. – should be. Any
items that cannot be reused
should be recycled, whenever
possible.

Do not dismiss these cost-cutting
ideas as small potatoes. It can all
add up to savings for your orga-
nization. If you can cut your over-
head expenses month-in and
month-out, it may be enough to
get you through a rough patch.


